Faculty Learning Community Action Plan
Equity Goals
List all of your equity goals and the dimension(s) they address on the Equity Rubric, not just the one you will focus on in your Action Plan. You can then apply this process to those goals later on.
· 

Choose an action
Working from the list of priorities you created, identify a single goal that you would like to work on for the learning community.

Identify an evidence-based action that can help you address your goal.

Provide evidence for why you believe that this action will help you accomplish your goal. (Here, you can reference a reading, provide a link, or simply describe how this action is based in research on equity practices.)

Detailed Plans

What are the concrete steps for your action? 
Be as detailed as you can; the more granular your steps, the easier it will be to accomplish each one. (Remember that, if you run out of room, you can add more detail in the Word document you'll generate from this form.)

Describe tools, guides, or other resources (including people with expertise) that you need to gather to successfully implement your plan. 
Brainstorm--go big here! (Remember that, if you run out of room, you can add more detail in the Word document you'll generate from this form.)

Challenges

Describe things that might prevent you from implementing your plan.

Describe where you will go for help with your challenges or questions.

Describe how you will determine the plan's sustainability for you.

Evaluating Effectiveness

Why are you evaluating? You can have more than one reason; just be clear about your purpose.

How will success look? 
Imagine an idealized result of your Action Plan's implementation. Now, imagine what would be a satisfying result, even if it isn't perfect. And finally, imagine what you might gain even if your plan doesn't provide any of your intended results--what helpful things might you learn about yourself as an educator, your institution, or bringing greater equity into student learning environments?

With whom will you share results? What do you hope to accomplish by sharing with these people or groups?

Knowing the answers to the above questions, what questions should you then ask in your evaluation?

What quantitative data will help you answer your questions, and how will you obtain it?

What qualitative information will help you answer your questions, and how will you collect and organize it?

