Faculty Learning Community Action Plan
Choose an action
What goal is your first priority?
I am teaching a new course this semester and many of my materials are not accessible.  I will work on making the course accessible by including alt text for images and integrating styles (titles and headings).
What is the action you want to pursue to accomplish this goal?
I will use Blackboard Ally and Microsoft Office Accessibility to check the accessibility of my documents.  I will correct and update documents as needed.
Why do you believe that this action will help you accomplish your goal? (Here, you can reference a reading, provide a link, or simply describe how this action is based in research on equity practices.)
It's a great way to make sure my documents are accessible and help me evaluate if I have done it correctly.
 
To-Dos, Dates, and Challenges
What are the concrete steps and dates for your action? NOTE: if you run out of room, you can complete this list on the Word document you generate at the end of this form.
As I upload each document, I will verify the accessibility of my documents.    I will be able to verify the success throughout the semester. 
Potential Challenges or Unanswered Questions
Time.  Making sure I spend the time to do all the extra bits required to make sure the online material is accessible.
Resources to help you
I will again use Blackboard Ally and Microsoft Accessibility to check my work.
 
Evaluating Effectiveness
What resources could you use to quantitatively measure the effectiveness of your action plan for students?
Ideally the measure will be the number of documents that I convert and that 100% of those I have created will be accessible.
What additional ways will you determine the effectiveness of your action plan for students?
I will emphasize to the students that the materials are accessible and how blackboard ally works. 
What about you? Is this plan something you can sustain? How will you determine if you need to make adjustments to help you avoid things like burnout or work overload? What efficiencies can be built in? What would be your sign that you need to stop this action?
Oh totally.  I did this in one of my other classes and hope to continue this effort moving forward.
 
Prioritize Your Goals
High Priority
· Dimension #1 (Be Intrusive): I want to make it easier for students to identify and connect with student success resources

