Faculty Learning Community Action Plan

Choose an action
What goal is your first priority?
Dimension #4: I want to address the "Be Community Focused" by increasing student engagement with VoiceThread.
What is the action you want to pursue to accomplish this goal?
I want to add my discussions to my VoiceThread decks as graded assignments. 
Why do you believe that this action will help you accomplish your goal? (Here, you can reference a reading, provide a link, or simply describe how this action is based in research on equity practices.)
I believe that action will accomplish my goal because it is a small change (Darby, F. (2019), Small Teaching Online: Applying Learning science in Online Classes. Jossey-Bass.) that I can make with each VoiceThread deck. I have already added my discussion question to the VoiceThread deck as a way of reminding students to jump back to the discussion tool in D2L. Now it is set up so that I could easily integrate those as assignments into D2L. 

To-Dos, Dates, and Challenges
What are the concrete steps and dates for your action? NOTE: you have 10 lines for this exercise, so keep that in mind as you list out your steps and dates.
Over Summer 2022: 1. Learn how to create assignments in VoiceThread (May 2022). 2. Learn how to create a rubric for assessing the VoiceThread assignments (May 2022). 3. Learn how to add those assignments to the grades tool in D2L (May 2022). 4. Create the assignments for 15 VoiceThread decks (June-July 2022). 5. Try this out (Fall Semester 2022) and assess as I go. 
Potential Challenges or Unanswered Questions
Will my course run in the fall? Will I be compensated for doing this work to make this change over the summer?
Resources to help you
Use VoiceThread help files, speak with VoiceThread expert faculty users and instructional technologists on campus, and speak with my chair about whether my course will run or if I have funding to continue developing this course. 

Evaluating Effectiveness
What resources are available to you to quantitatively measure the effectiveness of your action plan for students?
I can look at the following metrics: number of participants, number of questions regarding how to use the tool, number of students persisting until the end of the course, scores on my student evaluations. 
What additional ways will you determine the effectiveness of your action plan for students?
I will use the comments about my course to evaluate the effectiveness of leaning into using VoiceThread as a classroom engagement tool. 
What about you? Is this plan something you can sustain? How will you determine if you need to make adjustments to help you avoid things like burnout or work overload? What efficiencies can be built in? What would be your sign that you need to stop this action?
I would like to do this and could sustain it if I were a full time faculty member. The reality is that I'm an adjunct with no job security. My concerns are that I won't get to make the change because things are always uncertain with adjuncting, or be compensated for learning how to use the tool in more detail and doing the work to implement the change. If there were more job security and affirmation that I would be compensated to make this change, I would feel more comfortable going forward. 

Equity Goals

· Dimension #4: I want to address the "Be Community Focused" by increasing student engagement with VoiceThread.
